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Outline

• Irish Dairy Industry

• Marketplace Drivers behind Origin Green

• Overview of Origin Green

− Farm

− Food Manufacturers
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• The agri-food is Ireland’s largest 

indigenous industry.

• Exports of food & drink products valued 

at over €11 billion in 2016.



Growing the success of Irish food & horticulture

Irish Dairy Farming & Production

National
Production
6.65 billion 

litres

Average 
Farm 

production 
370,000 

litres

80 cows 
average 

herd size

18,000 
dairy 

farmers

Up to 300 
days  

grazing 
outdoors
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Dairy 
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Marketplace Drivers

Population 

Growth
Resource Use Agriculture
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Creating Shared Value at Nestle         

Creating 

Shared Value
Nutrition, water,

rural development

Environmental

sustainability
Protect the future

Compliance
Laws, business principles, codes of conduct

Dependent on suppliers
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Ireland’s 

Sustainability 

Credentials
Clean Air

Minimal Water 

Stress

Low Carbon 

Footprint
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Perceptions of Ireland

Viewed as green & natural…

We now need to prove it...

And improve it.
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Engage Irish Food and Drink Industry
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• National sustainability programme uniting 

government, private sector & food producers 

• Structure to collate facts and figures

• Accreditation and independent verification

• Business to business initiative

Origin Green
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Full Supply Chain – Collecting Data

RETAIL & FOODSERVICE
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Farm
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Farm Sustainability Schemes

Beef & Lamb Dairy Horticulture Eggs
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Origin Green at farm level 

implemented through the 

Sustainable Dairy Assurance 

Scheme
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SDAS  - Technical Advisory Committee
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WaterEmissionsEnergy

Biodiversity Social Sustainability

Farm Performance - Sustainability

Every farm, audited every 18 months
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ISO

17065

Accreditation, independent verification…
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Increasing 

Farm 

Financial 

Performance

Reducing 

GHG 

Emissions

Sustainable = Efficient

Using Data To Drive Performance
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SDAS Farm Sustainability Performance Measurement
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Key Measures

1. Grazing season 4.   Manure management

2. EBI 5.   Energy Usage

3. Nitrogen fertiliser 

Set 

Targets

Score performance 

out of 10

Potential GHG & 

€ Benefits
Grazing season length

31/03/2015

01/11/2015

24/03/2015

10/11/2015

Carbon Navigator Tool
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1.14

1.18
1.21

1.1

1.12

1.14

1.16

1.18

1.2

1.22

201620152014

Farm Level Performance – Dairy

Average Carbon Footprint (CO2e/kg of fat and protein corrected milk)
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Remote Assessment of Wildlife Habitats
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Farmer Communication
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Sustainable Producer Awards
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Food Manufacturers
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Origin Green Sustainability Charter 

Sustainability Action Plan

3 – 5 years

Targets

Continuous Improvement

Communication  Tool
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Origin Green Charter: Targets

Social Sustainability

Health & Nutrition
Community 
Initiatives

Employee Wellbeing

Manufacturing Processes

Energy Emissions Waste Water Biodiversity

Raw Material Sourcing

Supplier Certification Sustainability Initiatives

Decide 
on target 

areas

Agree 
baseline 
period

Set 
timelines 
& targets

Annual 
Progress 
Report

Independent

verification
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Sustainability Plan Support
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Collaboration
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Origin Green Verified Members

292 companies at workshop/ 

plan development phase

278 plans accepted
Over 90% of exports

570 Companies Registered
95% of exports
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Saving Resources
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Origin Green Ambassadors 
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International Dairy Advertising
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Saving Resources

Winning Business

Building Reputation

Origin Green Benefits



Growing the success of Irish food & horticultureGrowing the success of Irish food & horticulture

Martin Hofler

Origin Green Sustainability 

Development Manger

Thank You


