
Aligning and connecting sustainability 
initiatives to demonstrate leadership 
and progress globally 



Dairy in Context 



dairysustainabilityframework.org	





The	contribu-on	of	dairy	and	of	the	different	processes	to	
total	GHG	emissions	

5	Sources:	FAO	(2016),	The	state	of	food	and	agriculture.	FAO	(2013),	Greeenhouse	
gas	emissions	from	ruminant	supply	chains	



Sustainability? 





The	single	issue	challenge!	



 Sustainability and why should we as a sector engage? 



dairysustainabilityframework.org	

 
 



DSF vision 

A vibrant dairy sector committed to 
continuously improving its ability to provide 
safe and nutritious products from healthy 
cattle, while: 

1.  Preserving natural resources 

2.  Ensuring decent livelihoods across the 
 industry 



A sustainable development framework for Dairy 

•  A Framework versus Standards 

•  Continuous improvement versus point in time reporting 

•  Honest and transparent approach that recognizes we need to 
improve, versus simply trying to convince everyone we are 
right 

•  A single inclusive Framework that allows the entire industry to 
participate, versus multiple exclusive programs that try to 
define right and wrong - winners and losers 

•  A Framework that will deliver global alignment, connection 
and quantified progress across the whole value chain 



Governance	and	Advisory	

•  American Humane 
Association 

•  ASDA/Walmart 
•  FAO 

 

•  Solidaridad 
•  WWF - observer 
•  Rabobank 
•  Global Round Table for 

Sustainable Beef 

 

•  World Bank 
•  OXFAM 
•  GFAR 

Advisory	Council	



11	Sustainability	Criteria	
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Working Conditions

Rural Economies
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17 Partnership
for goals

9 Industry, innovation
& infrastructure

10 Reduced
inequalities

11 Sustainable cities
& communities

12 Responsible
consumption

13 Climate
action

14 Life below
water

15 Life on
land

16 Peace,
justice & strong

institutions

Industry’s share of 
employment
Proportion of small-
scale industries in 
total industry value
Upgraded 
infrastructure with 
increased 
resource-use 
e ciency
Upgraded 
technological 
capabilities

Social and 
economic 
inclusion of all

Investment in 
small-scale 
development

Research and 
development 
expenditure

Environmental impact, air 
quality and waste management

E cient use of 
natural resources
Reduced waste 
generation, food waste 
and losses
Waste and chemicals 
management
Research and development 
for sustainable 
consumption and 
production

Low GHG emissions 
development not to 

threaten food production

Freshwater 
biodiversity

Sustainable 
forest 
management

Prevention of 
land and soil 
degradation

Cooperation agreements 
with access to science, 

technology, innovation 
and knowledge-sharing, 

and assisting in 
implementing 

capacity-building in 
developing countries

Responsive, 
inclusive, 

participatory and 
representative 

decision-
making and 

institutions

CO2CO2

CO2CO2

CO2CO2

CO2CO2

Policies and investment to 
prevent water pollution

CO2CO2

CO2CO2

THE DAIRY SECTOR CONTRIBUTES TO THESE INDICATORS OF THE SDGs

THE DAIRY SECTOR IS ENCOURAGED TO CONSIDER REPORTING M
O

RE O
N ITS ACTIVITIES TO

W
ARD
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Rural
economies

Market 
development

Biodiversity

Waste

Water

Greenhouse gas 
emissions

Soil

Soil nutrients

Criteria
The DSF reports on the 
dairy industry’s 
performance using the 
following 11 criteria:

The Dairy Sustainability 
Framework: Representing the 
UN’s Sustainable Development 
Goals in the Dairy Sector

Economic

Social

Environmental

Working
conditions

Product safety
and quality

Animal care

Economic growth & 
productivity

Technological upgrading 
and innovation

Job creation & 
employment productivity

1 No poverty

2 Zero
hunger

3 Good health
& well-being

4 Quality
education

5 Gender
equality

6 Clean
water &

sanitation

7 Affordable &
clean energy

8 Decent work &
economic growth

Social 
protection 

oors

Equal access 
to basic 
services

Level of 
productivity— 
and hence 
production 
volume

Number of 
plant-genetic 
resources

Education for sustainable 
development & lifestyles

Safely treated 
wastewater 

Recycling and reusable 
technologies

Change in 
water-use
e ciency

Improved
water
quality

Access 
to/investment 

in energy 
infrastructure

Clean energy 
research and 

technology

Renewable 
energy share in 

total nal 
energy 

consumption

Industry’s share of 
employment
Proportion of small-
scale industries in 
total industry value
Upgraded 
infrastructure with 
increased 
resource-use 
e ciency
Upgraded 
technological 
capabilities

Cooperation agreements 
with access to science, 

technology, innovation 
and knowledge-sharing, 

and assisting in 
implementing 

capacity-building in 
developing countries

Nutritional 
needs of 

di erent
age groups

Farmers’/
employees’ 

incomes

Mortality 
rate decrease 

from NCD

Hazardous chemicals 
and pollution of 

natural resources 

Coverage 
of healthcare 

services

Number 
of animal- 

genetic 
resources 

(local 
breeds)

Women’s 
equal rights 
to economic  
resources

Ownership 
and control 
over land 

CO2CO2

CO2CO2

Safe & secure labour 
environments

Resource e ciency 
in consumption and 
production

THE DAIRY SECTOR CONTRIBUTES TO THESE INDICATORS OF THE SDGs

THE DAIRY SECTOR IS ENCOURAGED TO CONSIDER REPORTING M
O

RE O
N ITS ACTIVIT IES TO

W
ARD

S THESE INDICATORS OF THE SDGs

Sustainable 
Development Goals 
featured in 5 Ps

People

Planet

Prosperity

Peace

Partnership

Dairy	and	the	Sustainable	Development	Goals	



•  650 cows – South Eastern Australia (project with 3000 farmers) 

 

Australia – On farm carbon management 

Good	business	management	is	good	carbon	management	

Resource	Efficiency	–	Farm	inputs	
•  Nitrogen	use	efficiency	–	Right	'me	and	right	rate	
•  Extension	support	
•  Dairy	Carbon	Calculator	–	Areas	to	target	

Outcomes:	
•  Increase	in	home	grown	fodder	–	5tDM/ha	–	7	t	DM/ha		

•  Worth	$300/ha!		
•  Improved	quality	of	the	fodder	produced	
•  Reduced	the	age	of	calving	from	27	–	24	months	
•  Reduced	CF	by	0.04kg/litre	of	milk	

Farmers	increasing	fer-lizer	efficiency	–	report	average	savings	of	AU$15000/year	



India – Cow feeding 

•  2/3’s	animals	fed	in	excess	of	
requirements	

•  Similar	number	deficient	in	
essenYal	minerals	

•  RaYon	Planning	–	Local	feeds	
•  Training	for	locals	to	deliver	

advice	(30k	–	6k	women)	
•  Animals	tagged	to	monitor	

progress	 •  2.4		million	animals	
•  30,000	villages	
•  1.8	million	farmers	–	26%	are	women	

Outcomes:	
•  Net	daily	income	of	farmers	increased	by	INR	25/animal/day	(annual	INR	-	7625.00)	
•  Increased	milk	producYon	–	more	milk	for	families	
•  Reduced	feeding	costs!	
•  Decrease	in	GHG	emissions	12-15%	
•  Social	status	of	LRP’s	increased	substanYally	to	INR	1500-3000	



•  Step back and look at your business using 
Sustainability glasses. – Materiality.  

 

•  Benchmark your performance with other local 
data/performance measures. 

 

•  Prioritize areas for improvement 

•  Set programs with targets 

•  Quantify your progress 

•  Plan, Do, Check, Adjust! 

 

So what can you do…...Now? 



A journey not a destination….! 

One	we	are	all	travelling	together!	


